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Welcome to The 
2024-2025

Annual Parent Meeting About the Benefits 
of the Title I Schoolwide Program



Agenda

– Meet Your School Team

– All About Title I

– Coordination with Other Federal Programs

– Title I District-level Parent and Family Engagement Plan (PFEP)

– Title I School-level Parent and Engagement Plan (PFEP)

– Title I School-Parent Compact

What topics will you learn about today?
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What topics will you learn about today? 
(Cont’d.)

– Parents, Families, and Schools Working Together

– School Improvement Process (SIP)

– School Achievement and Performance Data

– Parent’s Right-to-Know

– School-level Parent and Family Engagement Survey

– Consultation and Complaint Procedures

– School Contact Information
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Meet your School Team
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Anita Marti

Principal
Lizette Gonzalez

Assistant Principal
Mayte Mendez

CIS



What is the purpose of this meeting?

Federal guidelines require Title I schools to hold an Annual Parent Meeting 

About the Benefits of the Title I Schoolwide Program to inform parents of Title I 

requirements and discuss their rights to be involved in the Title I Schoolwide 

Program. 

Twin Lakes Elementary is a Title I School.
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All About Title I



Title I is the largest federally funded education program under 

the Every Student Succeeds Act (ESSA)

▪ It is designed to provide students with additional help in Reading, Language Arts, 

Mathematics, Science and Social Studies.  

▪ The main objective is to support schools and districts to ensure that high quality 

education is equitable for all students.

▪ The Title I Schoolwide Program is committed to helping schools close the 

achievement gap between disadvantaged and minority students and their peers.  

▪ To learn more, please visit http://title1.dadeschools.net.  This website is designed to 

provide visitors with information relevant to Title I and to offer a clear 

▪ understanding of the overall program.
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All About Title I (Cont’d.)

https://title1.dadeschools.net/#!/


How does the ESSA and the Title I Parent and Family 

Engagement requirements help parents and families?

▪ The school district and all Title I schools must allocate a portion of their Title 

I budget towards programs, activities, and procedures for parent and 

family engagement. 

▪ The school district and all Title I schools must develop with parents and 

families a written Title I Parent and Family Engagement Plan (PFEP). This 

PFEP must be distributed to all stakeholders.

▪ All Title I schools are required to collaborate with parents and families in 

the development of the School Improvement Process (SIP) and School-

Parent Compact.

https://twinlakeselementary.net/
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All About Title I (Cont’d.)

https://twinlakeselementary.net/


Where can you access Title I Compliance Documents?

▪ Documents are now available at your child’s school at the:

• School’s Parent Resource Center or Parent Area

• School’s Main Office

• School’s Website

• See flyer
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All About Title I (Cont’d.)



How is Title I Funding provided for your child’s school?

▪ A portion of the Title I Schoolwide Funds are used to fulfill the parent and 

family engagement requirements in the ESSA law and provide 

supplemental materials and resources.  The Educational Excellence School 

Advisory Council (EESAC) is an additional meeting to discuss the details of 

Title I funding.

• Schoolwide Funds

             Amount of funds allocated for this school year: $46,621.

• Title I Parent and Family Engagement Funds

             Amount of funds allocated for this school year: $5,951
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All About Title I (Cont’d.)



What other federal programs are offered at our school?
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Coordination with other Federal  
    Programs

VPK

Title III
Project 

UP-START



The District-level PFEP is a blueprint of how the District Local Educational 

Agency (LEA) and Title I schools will work together with parents and 

families to establish expectations for family engagement and explore 

strategies to improve student academic achievement.

The District-level PFEP describes how the District will:

▪ Provide coordination, technical assistance, and other support necessary to 

assist schools in planning and implementing effective parent and family 

engagement activities; and

▪ Conduct, with meaningful involvement of parents and families, an annual 

evaluation of the content and effectiveness of the parent and family 

engagement plan towards improving the academic quality of all schools 

served under Title I, Part A.
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Title I District-level Parent and Family 
Engagement Plan (PFEP)



The Title I School-level PFEP is a blueprint of Twin Lakes 

Elementary will work together with parents, family members, and 

the community to establish expectations for family engagement 

and to explore strategies to improve student academic 

achievement. 
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Title I School-level Parent and Family 
Engagement Plan (PFEP)



Our Title I School-level PFEP describes how our school will:

▪ Convene an annual meeting to inform parents and family members of 

their rights to be involved in the Title I program; 

▪ Offer meetings at flexible times to maximize participation;

▪ Provide parents and family members with timely information about Title I 

programs; 
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Title I School-level Parent and Family 
Engagement Plan (PFEP) (Cont’d.)
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Title 1: 
Parent and Family Engagement at TLE

Become a Volunteer

• As a school volunteer you can assist in many ways --- as a chaperone, tutor, 

dance parent, office assistant, or mentor.

• I invite you to register online. Visit www.dadeschools.net, click the Parent or 

Community tab. From there, look for the red button that says, "Login to Portal," 

then follow the prompts to register as a school volunteer. Please allow 3 – 4 

business days for the screening process. When your application is approved and 

you are ready to begin volunteering, please bring a photo ID with you to the 
school.

• For more information about the School Volunteer Program, you can visit 

www.engagemiamidade.net.
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Title 1: 
Parent and Family Engagement at TLE

Join the PTA

• Membership is $10.00 per person. There are many wonderful events involving 

students achievement, parent workshops, and family events that are promoted by 

PTA. The money goes back to the school for student programs. Please consider 

joining our PTA. 

• PTA will be selling items on selected and advertised days. 
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Title 1: 
Parent and Family Engagement at TLE

Parents Rights

• Be involved and request regular meetings to express your opinions and concerns;

• Be provided information on your child’s level of achievement on assessments like 

the Florida Standards Assessments in reading/language arts, mathematics, and 
science; 

• Request and receive information on the qualifications of your child’s teacher.
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Title 1: 
Parent and Family Engagement at TLE

EESAC Meeting and PTA Board Meetings

• Parents are welcomed and involved in the development, implementation, and 
review of the Parent and Family Engagement Plan. 

• Selected Parents, elected by the constituency, are members and involved with 
the EESAC meetings and PTA Board meetings.

• EESAC meets 4th Wednesday of every month.

• Please call to the main office for parental involvement opportunities (305) 822-

0770. 



18

Title 1: 
Parent and Family Engagement at TLE

Meetings and Workshops

• Parent Meet & Greet, Open House, and the Title I Annual Meeting are ways to 

inform parents of Title I students of Title I requirements and their rights to be 
involved in the Title I program. 

• Additional meetings and workshops are offered at flexible times to maximize 
parental participation.

• Assists parents in understanding academic content standards, assessments, and 
how to monitor and improve the achievement of their children with on going 

progress monitoring reports and informational meetings for each grade level 

throughout the year.

• Please come to our many parent workshops to help your child excel in many 
subjects. we will advertise throughout the year.
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Title 1: Communication
Parent and Family Engagement at TLE

• PLEASE KEEP IN TOUCH AND LOG IN TO OUR WEBSITE AND LINKS 
www.twinlakeselementary.net

• Calendar of school events is posted and additional info. Changes made on monthly basis 
or as needed. Please keep informed.

• Instagram: Instagram.com/twin_lakes_elementary

• Go to App Store and download the Dadeschools (Miami-Dade County Public Schools) 
mobile app.

• Please consider joining the communication app used by your child’s teacher. 

• Consider joining our schoolwide Class Dojo account to stay informed of the latest school 
updates and upcoming events. 

www.dadeschools.net for the district’s latest updates.



▪ Involve parents and families in the process of planning, reviewing, and 

improving documents required by the Title I Program and schoolwide 

activities in an organized and ongoing timely manner;

▪ Assist parents and families in understanding academic content standards, 

assessments, and how to monitor and improve the  academic 

achievement of their children;

▪ Provide training to assist parents and families of students enrolled in 

schools implementing the Title I Schoolwide Program to improve 

academic achievement.
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Title I School-level Parent and Family 
Engagement Plan (PFEP) (Cont’d.)



– Academic reports and progress monitoring reports go home each quarter to provide you 

with current academic information on the progress of your child.

– Academic informational meetings are held throughout the year through Zoom to provide 

families with information on State Assessment 

Our Title 1 Program provides additional supplemental support for our students to remediate 

deficiencies such as:
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Title I School-level Parent and Family 
Engagement Plan (PFEP) (Cont’d.)



▪ Each Title I school must have a School-Parent Compact that is 

developed jointly by parents and school personnel.

▪ The compact sets out the responsibilities of the students, parents, and 

school staff in striving to raise student academic achievement. 

▪ The compact will be discussed and amended during parent-teacher 

conferences and documented in a teacher communication log (K-5 

only).

▪ Please complete and submit the Title 1 survey to your child’s teacher 

and fill out all documents before the end of open house tonight. 
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Title I School-Parent Compact



➢What does school and parent collaboration look like?

▪ Our school offers activities, training sessions, workshops, and 

parent/teacher conferences at flexible meeting times and a Parent 

Resource Center/Area;

▪ School and parent partnerships are built within advisory councils such as 

the Educational Excellence School Advisory Council (EESAC), the Title I 

District Advisory Council (DAC), and the North Region Parent Advisory 

Council (PAC); and

▪ Title I DAC and Region PAC members are representatives of parents who 

consult with the District Title I DAC on the planning and implementation of 

the Title I Schoolwide Program.
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Parents, Families and Schools 
Working Together



– The school conducts elections for Title I 

DAC/PAC Representatives.

Title I DAC/PAC Representatives (FM 6996)
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Parents, Families and Schools 
Working Together (Cont’d.)

https://api.dadeschools.net/wmsfiles/61/pdfs/6996.pdf


– What is our School Improvement Process (SIP)? 

▪ The School Improvement Process (SIP) at Twin Lakes Elementary is the 

process to develop a plan with all stakeholders to be utilized by our 

school to review data, set goals, create an action plan and monitor 

progress. 
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School Improvement Process (SIP)
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School Achievement and 
Performance Data
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2024- 2025 SIP Goals
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STEAM Designation Report



How do we use our school achievement data?

▪ Our school uses data to align the curriculum to State and District 

academic standards.

▪ Our instructional practices are adjusted based on the findings of the 

assessment data.

▪ For further details about our school achievement data, we invite you to 

attend the EESAC meetings throughout the school year.
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School Achievement and 
Performance Data (Cont’d.)



▪ Parents have the right to request and receive timely 

information regarding the professional qualifications of their 

child’s teachers and paraprofessionals.

▪ Parents must be notified if their child is assigned to, or taught 

by, a teacher who does not meet state certification 

requirements for the grade level or subject area for four (4) or 

more consecutive weeks.

▪ Parents should be provided information regarding the level of 

academic achievement of their child on State required 

academic assessments. 

▪ To the extent that it is feasible, information must be in a 

language that parents can understand. 30

Parent’s Right-to-Know



▪ Please complete the 2024-2025 Title I School-level Parent and 

Family Engagement Survey distributed today.

▪ The results of this survey will be utilized to help in the 

development of the School-level Title I Parent and Family 

Engagement Plan (PFEP), and to plan future parent and 

family engagement activities, events, and workshops at Twin 

Lakes Elementary. 
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School-level Parent and Family 
Engagement Survey



▪ A student, parent or employee, who in good faith believes 

that the District has violated federal and state law pertaining 

to the delivery of Title I services and programs, may take 

action to resolve these allegations. 

▪ More information can be found in the Parent and Family 

Engagement Section of the 2024-2025 Title I Procedures 

Manual, pages 14-15.
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Consultation and Complaint 
Procedures

Parent and Family Engagement Section of the 2024-2025 Title I Procedures Manual

2024-2025 Title I Procedures Manual

https://api.dadeschools.net/WMSFiles/125/Compliance/Title%20I%20Administration%20Procedures%20Manual/2023-2024%20Title%20I%20Administration%20Procedures%20Manual.pdf
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School Contact Information



Thank you for your interest in your child’s education 

and your attention in learning about our Title I 

Program at Twin Lakes Elementary.

We will be more than happy to answer any 

questions or concerns at this time. 
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